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90-DAY NEW HIRE PERFORMANCE 
EVALUATION FORM

Rating Scale
1.0-1.9 Unacceptable – Work performance is inadequate and inferior to the standards of
performance required for the position.  Performance at this level cannot be permitted to continue.
2.0-2.9 Needs Improvement – Work does not consistently meet the standards of performance for
the position.  Serious effort is needed to improve performance.
3.0-3.9 Meets Expectations – Work performance consistently meets the standards of performance
for the position.
4.0-4.5 Exceeds Expectations – Work performance is consistently above the standard of
performance for the position.
4.6-5.0 Outstanding Performance – Work performance is always superior to the standards
required for the job.
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